


HEEHBDPKPMGAVYY LT TDT7 7 THBRIEHIC

REAGA  t7—ap

GT7AT > MIET-bD 77 Il >TW=7=L7=8121F,
YHOHEBSAKPMGO Y YILT 4 T DT 7 ThIT
g shne, BFEXZTWET, Zd TAZKRYIC
THN0LT7 7—L] EWSEENEETT,

MHPFICERL TVWBDIEF TA—F—>v ) TR TOZR
L—>3ay)] EWS3DDEETIN., 7O7zwvdaFlle LTEICHSE
EEBESNT. HEPBIUBEDEVEBITHFEEEL, F—LEL
THTEVWRDASHWVWTVL, FALEBIOCDZEDH TLEILVWEER
TWET, TDLSRRIBBTOVUFILE b LTEHS CETELNDS
R, FLTACZLTEBIM TV EVWSTERERICMEEZERL 5ND
Fz. BBk TWeBWVWET,

=8 [Frh  w&mEELE % CEo




HFRAKRESEEEFT (Bigd) O—FA. KPMG

KPMGIZ., B&. %, 7hNNAH¥ ) —H—EX%EHT 3
7 ey i I T g S N e e b T

KPMGA > &X—+>3+I)b

AU A 346.41,%‘\%6#“)1/ % 143 ya]E5 ZEfER Zug, Switzerland

(20224F9H 308 1) (2022698 30H 1)

rgg w273,0004 # % Bill Thomas

(20225983081

A N—H LR TRLBHONELET ¥ 72023 F101iI

AZNRN—Y LFICLE, HRTHLRERBROKRELAIHAEDFELI7H2,000A b EHEI N [HRERTR
LN BDES £ 2023 I2HEWVWT, KPMGHAEY X REFEZ v v 7 F10 2 BB L £ LT,
KPMGIE. *KGoogle**Apple7s & &MY, BEFBICART »F L 7D EAICKZZTERTWET,



E9HF07O07xyvoarIBEFEFBZIKPMGS v /v

KPMG v /N> - KPMGD BARICH 1T B A IN—T 7 — LD IFR

KPMGAYHILT1 T
oo S8
KPMG 1L B3 b 1 y 92 6 % ol [
MIEBLEA
& I
KPMG
HERE
HIE T EN

(202415181

KPMG

2014 =7 5ln




SEIELRROIFAN-IMDVEFFIHFXRPAACRMBET—ER

KPMGO VY ILT 4 U DI Bt —E X

V1)a—23 288 AVER ) =T )I—T

Management | =X
Consulting ANSTO—ARL—2 3>
E TO/AS—hIVRT =KX= 3> $
_ T FUIRIRIIAY b }II £ ® AT+ 5E2 - (RIS
CO'LSU'“”Q 1% - AMRRUX b aal
aprg
5"2 PURV&IAVTSATVR 83 >
3 . UiE - BBIE - . AT
5P AN VR PIEREE IR s - BB - ER o £S5
BN I —TEE
D TURITHRIAD
TAN—EF2VTATENAFY = NTVYD AV TZAN ZH-HZ Bl TRILE— -
FFv— - IRIL¥— P BLT - KF - W
. T PESKZA I R—2 7Y
I Busl[pesiﬁﬁ //\ e P A e H—P X - EEREE - BENATYT - AF14T7 - TL
e Aol | TAYTYO A /R=ay < st e OROZOR - AV B—Fy k-
@ S, V=SwlNUa— A IR=23Y INGED - B - THERT - it
3 o N\Ja—EPRR-IUI-3>
>




“BPreFOOaATILT BB
KPMGO VY ILT « > DEBFIFEN

Consulting
HBF

Y P

TxRIXAbaAVYYILT AT

HESDIELBFRL—> 3 D
BEFfC, FICEYRIA T UR
TH—A—ay (BELTE) O
RITTIEABLET B,

R4 BREHICHIGT A2, ALz y k
ELTOEVEANRObNE T,

BANSBRIEMIZMEOARBIIEEZHFEA
T, UBTID KO B HEINIZRZHNABERD S
SITHLTERTBEDHICIERALH D,
BRDERICHLTT—F— XA RLIEEED
d—ll. A7y 7. RTZEOEDAZER
LTOZAT7 Y MMIEDRSETOZENIVE
(\:@OTL\ijo

Management
Lonsulling



“BPreFOOaATILT BB
KPMGO VY ILT « > DEBFIFEN

Consulting
HBF

Y P

DRI FZIAY PP A /RN—+F
FalTra—RBEICEHLA-aY
YILT—> 3 HIBHT S,

A BERICEDY XU, BEOERHES D
B, FREZELWTPRILDEFTCOY X5 E
ICHEBELTWET,

BAKECPREAELAY., TEE2350HTSH
HEEEFIRLABRIRIZEAIEVEDSE
EHEHRITTOVWET, CNFETEALEST
IEEPREBEER—RIC. HEPBIIURI%E
IR AY NTBKPMG AV Y ILT 4 VT DE
BiE. ZLDIVSA 7 D5V EEET
W£d,




FERZMICEIWVWLEY V-3 2RHTIESRRAL S/ R—2 3 VERFT

A

KPMGO Y ILT 1 > OERF9E

EVRRA /S R—=2 5>

SER T A BRI ER L 72
J1—> 3 aigtd 5,

7747 MIBE oI ERCH
L ANIVDOREFRICANT T, F
ET 0/ Y —%2BE@BIISERL
— oy a—> 3 A -
Innovation TS Y ILT AT T I —

&hr9

i 7o

BUSINeSS
nnovaton



2731472 e RENGEHRARZEVTVWSE I 2 -5

KPMGO > ILT > DERFIEN

FNFNOERICTT B ENAH
CEERRBREREAHY., O Y
f A Od—AEEBLLSOT 2 —
Y—pEEIZHE D,

Az bR T EBRDETYTAT
Y MIMLEEEF O DON, [ 42—18Y
%] T9,

ISAT7 MDD EFEYICIBEBEL. /A l

BIBLT. FEBRANDEFHZDIFT TV LT,
F-—LHOEMERETI-OHICIE. LABBR SBGJ[O(
TEHNEZRES Ze BAMBERITTVLWL 28
DHEFABOELSBERNENIMBEERD £T,

FOREHBr LTOIvaYERITOH.

oA —HUELED XY,




BRAFHREA—D— @mia—m) "NDAIZEFBELI-¥BERESIE
7Oz FEHO

KPMGODEME T BAIY U a—>3 V’KNIGHT”IE, BASEUERMZFRAL. HAADKRLKABXELD
BENE v EHE. FEVIRTOEERE TS 71 AILICHARILT 32 8 T, BEDOBECRKRY %
T L7 BREOKRERREZIBE T I CH AL R F T, WEEICSVWTIE. ERIRE YT D
RITRNZBCL EBIC. HRANICEET I RANOMBZEETZ CHAEE A D, RDXHFTHE
FHEOBRBRREDEEZZELTED T,

b EwY I EDOREEEZ AR L



== BFERRTZEMIN—TAOER SXTLRIFTOY 5L
Y oo r=00

X DRATLRF IO LEEBLET @BIL—-IL. EBTOLR IREZ - O—F BR> AT L%
BieL. SBROEXEEANONICERZ BlR, FEAETIIN-—THENZELL HRLYTISIAND
BEHDICLTEDE LT

HBOLEBFSERTOLBEAZRR

C EBOMRL BB RMORENE L BE, ERE B
. EERECAHEGAC OBBREL LB EER

- B L TOEBRITHEBCFHEZ2E MR

FH 7O . BREBOEMAS % B

24 - J— R c EH EETOEBEENRN, BN ICREA R AR
e BTSRRI Y 1 B A

e eI c BELEEENRNICER EELIEIEHOUR
> I E B

SBROEXER REEICEENICWE (BREX EHERE F)
AT SAT7 VR R ZBE S CHRHE
T—ZAMOIT7EHBERICK 388

© 2024 KPMG Consulting Co., Ltd., a company established under the Japan Companies Act and a member firm of the KPMG global or ganization of independent member firms
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.



|‘H“D-: -: Jljﬂﬂ‘yh_asj‘a)?yg}l'{/’\“_y3 s/l\o_ hj-_‘:'%-iﬁ
) ) 7OV FEHOG

EARAANTE - -REPEESA. TOXINEEBEORE/ VN\DEFEN L. TOZILTo/O0—%H
WIERAR—=Y DFBELAAR. RZSTLARAATORLAF. 778 F—LI SICIFMgEYRE
EDFRENDDIBERY. BABRF v LUIRADHLTVWEET,

ARG =T O T4 R=2 3 VDEMRL

7

1. Planning
Digital Innovation®
sTEZRE

#75 BalE
IR - I ERK

2. Facilitation A7
Innovation Ecosystem® AR=YF—LED
idp kAl EHEIC K B HRDERE

ARG —HNEEICLD
Open Innovation \NDE A

© 2024 KPMG Consulting Co., Ltd., a company established under the Japan Companies Act and a member firm of the KPMG global or ganization of independent member firms
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.



F714ARVTP— PpPHBHICEEEENZ IJU—TRLIHZHRA

© 2024 KPMG Consulting Co., Ltd., a company established under the Japan Companies Act and a member firm of the KPMG global or ganization of independent member firms affiliated with KPMG International Limited, a private
English company limited by guarantee. All rights reserved.



TRV T — peBHIcER Lo ABICMHOOAYFILEY FERAPBERTBA TS 3B

© 2024 KPMG Consulting Co., Ltd., a company established under the Japan Companies Act and a member firm of the KPMG global or ganization of independent member firms affiliated with KPMG International Limited, a private
English company limited by guarantee. All rights reserved.



A714ARVT7— PpHEYUEZELRCDBRBEINLS DA IFTEEM

© 2024 KPMG Consulting Co., Ltd., a company established under the Japan Companies Act and a member firm of the KPMG global or ganization of independent member firms affiliated with KPMG International Limited, a private
English company limited by guarantee. All rights reserved.



FrUT7NR
AMEREBREOREEREOV LD

C & )

Partner/Associate Partner

$ & Hdiner) Pinond
1] ASSOCIEHB Partner o7 MRS EEERONE

o HHML-MREEZEL. HEBHNEEZEEHDs WV
EHEAH - F1T
o 2MHDTSURATFTLEVADAEL

& oeniorManager o« JOTVIYFORBEAELLT, 5517

YhEEOHF—L%Z)—R
P . ® \anager o HE-QRY5ALOBEOTIED

o EENAKEN—FF—LEBHIENE

e & oCNorLonsultant o HUF 7 EEEHE. FSAT VD
a o Consuliant BUE Y BENICPDIRDETL. 2H%E

HexEE

o 06 O
' A, EUBOIETODH E. AE - oI
¥ Business Analyst M, HIBOETOLE, BE

© 2024 KPMG Consulting Co., Ltd., a company established under the Japan Companies Act and a member firm of the KPMG global or ganization of independent member firms
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.




AVHILFZPE L TRERIDDAZETTTWVL

KPMGOYHILTa > DAMBR

8
EFHPRHE

Consulting
Foundations

HEREDRFILEFIIEITS
iz AR

Consulting Foundations % H/0y
ELIEEPERERERM. €0
®w7OP I MITHAY
ThoJTZBL TEATULEX
IH ZOERICHFFELIC
HEBEEONL—ZVIH
ThnxEd,

ESbean=|

Digital &
Emerging

Solution &

fL—=>v 7007 LD
hh o ER IS
B2obL—=>77005
L. EB%ZECTRHEIN
TWEYd, #07®. TBHE
DZAFILPRRICIHLC T, BE
BENL—ZVTEFIRAEA
SV TRITZRENTES
HEAEHRITTVWETD,

£HE

Digital &
Emerging

Technology

Lo

HFECHLLEINT =T
ITH AT 2 B1S
BICRAOEM « LY FIC
XyvwF7 v TIBH2EHRE
IChf=b, JO—NIEBET
BAEOTIRILNL—=2F
ERITEoNET, HRRELE
DTFTRILEMCHEAESZ W
KPMGRE 5 TIED X ) w k
T,



AHBIEEAL=IBIBEEDD « XF)LidELEYR—
FNnNeEhoxvy DF7ICHBITBIBLEVNL—Z22T

Iransformation

CIOSATIRTIYT
cJORR—=LF—=IXIA B

cERY—ERHFR 1Y Ab
s ATRL—=232&AIVIIL—3Y

cJdO—=NILRxy kJ—2 - 7Y b
« JII—TREMM (BEE - FF)

Solution & People &
Industry Leadership
|

Digital &
Emerging

Technology CFEDBIA IR—2 Y
CFOBNY Y- 3y
CFORINRSIYRT A= A=Y

Consulting
Foundations

|

AVY T« JEREN

Presentation/ Project & program
facilitation management

Data gathering & J Effective business
analysis communications

Critical thinking &

Professionalism :
problem solving

© 2024 KPMG Consulting Co., Ltd., a company established under the Japan Companies Act and a member firm of the KPMG global or ganization of independent member firms
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.



SEVWEVARIFLEGDS, HOLIESIEMNTIERIC
HBOEEZH I TIAN > TWw<Inclusion, Diversity & Equity (IDE) # 3 @ B # &

ZRREEEEL. TNEENTREEDILD

AP—RREEH > TIDERHHET 37-%. [DEHEE) #HBEF—L L THEIL FRFIC.
FHRBICIDEHEDEFZFL L EIBEOEFHHEIZCES NIDEYR—F—] FIEHIEE,
HBBMN LB EHERBEALTVED,

Fv ) VRO EAD LD

KPMGOAYHILT « VU TIRENK « BRBEDBHELFE IR HSE>TED . FETK
HBEAADIE. NEBLAEFOMURY, EHRBBIHZYR- FTBRHFIBRINTVLE
Yo FECHOTMEEROZBERL TULET,

JAAY MEoESSE

DE#EICIZ. by TR AVNBOBARY —F—2 v ITHREXRTY, KPMGOVHIL
TaVITDBE. BE Ly THIDEHEICE L TIERBICHEBTH D, D) —4—2v Sl
BRACEKEBEINTULVET, YRIXVNBOTHSRBRIZIEHNED-OHIC. IDEICET BB
PTARAY I VDOEEERELTVWETD,

¥

(=253 147H895 L<. SHRMEZEBDEAIC, ]

H.S
X—H—DRABE L TAM, F1N—2 7 1 HEDEAE EHHIIRERE DEHERE
ENL. &0 SREMEE - BHES > AMOEEZ IV YT Y T% FoLoa—

ARTERBADNEESNER T ZMEBOKDZLIEVWEER, 2019F(IC A




HE - FETZERFE

FENMICH. NBEAFTORIZEONMBEADITo-TWVLET,

FERIEERRIRSR

FiBe HEEIRER

JLFEIINT—0 7005 L
(GEREEHHE)

FOBEHME
NE— v & —FIFHE
HIRRE YR — MHIE
FEIV>TILTatF—ER

REEEBMHEIHIE

A7xTIVT7TS>
(BT TRFEES)

EYAR— b

Bl E Bl =

RA FAIRICET S H (AEBODFTH) ETIUFTEBMHE
RADHED =& DERIERRE

FRf@E o HERHCEUS FTRE 2 RIR (3HMUM)

HE. BR. NEFOREOEEICL OAEHBRHEOEENTIHE

INERELFRIOFOEEZ T 556, LELEIMICEIS R RER AR

LEDOARE -2 v —HRICMELTVBINE -y Z—KEOH BE
IZ TEERET—EXE515H 2

RRREY —EXNBEOYR— ~HE

FeRBANAND CDDFEHYR—FTBEF—-EX

RARBEICEIZETORMEREIC. RTNRERORER O
— R E )

BRERAZ V- RUFMBICED MBI 2HIE. mARMREZ LR AR

HADEFMN T €T —ICLBEHBOREICET A1



7Oz 7O T FLEAP

7OV FLEAPIEX 7OICK 270D 70D, KChR - BT ARETI, by THF—F—2vTDHE.,

AE— K% EIfTWorking Style®ZE. QualitydDE . MindsetDZE%ZEL T, MEBHDOH B MHEHD<
DEEHTUVET,

HEHIMER TRIANICEIT 2 “BIRIRIE" DD
: PEFEFHEBOERE PRALBITHFOEA PHEBKRROIISREE
Working

B ERoOBEALC X7 L v s X 24 L% EA
Style

DEMICE S, ‘BEHIODEEELNSXSLHEA DD
PEBETIHONA PEBEGOEOME
R OME( F Ly OTE DA M

BWe)ART LU, HICERLES TS “E - BE"2<D
PERICH T S EARE PValuelc T 3 BARE

Mindset Pofessond~ A > K « 3774 7 RBSSEED Y ORRA T T




937 &S
HTHLEMTSI3HMED. ABPFEENEHFLBIS5T

K
<+
at
a
&
A
<}

« N7y 7R —) LB Basketball Club

IRER - RREBRMEDH T TeTHEFHLIVWAPR X ML IEEL L
FRECKED, BREEOHEIHD. TER. BBQ. GBAY
ELWTEDIT-oTEDFT

* g@fﬁgﬁ Cycling Club

NPT INAZIRY b ZKBZ T 7T AR5 REHR
O>J 24K &T. SNMEBOEAVCER - K7IC&HE TEL
HBEDITEHLTVWET

« KCEXE[EHFES KC Music Club
« KCOILTE Golf Club

o FH{EXIR KC Space Kiddos
« TREB Tennis Club

» KC eSportsclub
o« 7ZXHZES  Anime Club
o BFEKED Baseball Club

© 2024 KPMG Consulting Co., Ltd., a company established under the Japan Companies Act and a member firm of the KPMG global or ganization of independent member firms
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.



HEITODOI., EHRBEVWIYILT T T77—L4

B2 21—

N ZDORMDIIE EIFICSBEL & D ERDIZEHL Z D
TLED, BAOAOZEZREN o AFKOH S HIL
TAYTZRYImWERB S AITE > TR, KPMGEL EIC
BHMABIRE AW ERBWLET,

PEOHRICEDE TSERESRIETILHEMLATIETLKDTL £ 50N
COEZKEIZTD. ELTEI RV YILTa VT T7—LTHD
Tl EZEZXATVETY, £l RIUBBBVWICHH D BELEDEE
LARBWIEBHBRRTY, BoS5LLBIL. LV EWVWS A
FTOKPMGT—HEICBETEL £ 5,

EE
HMITIRE/IN— b —
ESRAA/NR=q R e N2 — NS URTH—X— g UkhEE

© 2024 KPMG Consulting Co., Ltd., a company established under the Japan Companies Act and a member firm of the KPMG global or ganization of independent member firms
affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved.



PAE T~ S I e
SRS e S e )
RBICE A F—L. KPMGO
YHINTa 2T KPMGZEIC
fesk L T Liaek LVahEm
SRaae ™ (TN TITS

KD 2 NR

RESPECL

KPMGO>HYILT a0 > T,
o X8 E RSN T

Frofc A= BhH 5 % BDiversity

HAINDEH. ANEHFHIT S
DTIEHR<. BFDEEICEH
ZIEIT. BEL. BEI35%
FbEZHE->TWLS

ballaboration

7Oz bF—LARIFHBE B AL
VR TESEe—ERY . U A —
9. KPMGYIIL— &L D
Collaborationz i L. 751
7Y hICEREOMEZ IR H#
TE3






	スライド 1: KPMG Consulting 
	スライド 2
	スライド 3
	スライド 4
	スライド 5
	スライド 6
	スライド 7
	スライド 8
	スライド 9
	スライド 10
	スライド 11
	スライド 12
	スライド 13
	スライド 14
	スライド 15
	スライド 16
	スライド 17
	スライド 18
	スライド 19
	スライド 20
	スライド 21
	スライド 22
	スライド 23
	スライド 24
	スライド 25

